LAKES INTERNATIONAL ENRICHMENT SERVICES

Enrichment Services Mission Statement

Fostering continuous learning and growth for all

students by nurturing their multiple talents and
potential.

Vision

The vision of Lakes International Language
Academy’s (LILA) Enrichment Services is to
support, complement, and enrich the school’s
implementation of the International Baccalaureate
(IB) Primary Years Programme (PYP), through

both in school and extra curricular activities. Services

provided for all students include inquiry-based
learning, world languages, links to community
experts, extra-curricular activities, academic choice,

and affective guidance. Expanded services offered for

identified students include, but are not limited to,
higher order and critical thinking, extended and/or
accelerated academic content, student grouping and
self-directed learning.

LILA Staff

At LILA, the Director of Special Services and
Enrichment Staff collaborate in the development and
implementation of enrichment services. The
Enrichment Coordinators serve as a resource to
teachers, organize the enrichment programming, and
may provide direct enrichment services to students.

Enrichment Services Overview

Beginning in kindergarten, Tier 1-Enrichment
Services provide students with rigorous, engaging,
and challenging educational opportunities through the
IB curriculum and differentiated instruction. Services
are responsive to students’ individual strengths and
needs so that they will achieve academic and
personal growth commensurate with their abilities.

Three tiers of services are offered to LILA students.
Students’ tiers of services change based on their
individual needs which are determined by routine
assessments and frequent progress monitoring.

Five areas of high achievement capabilities are
defined as: intellectual, creative, artistic, leadership
capacity and specific academic fields (Title IX,
Part A, Section 9101(22)). LILA’s Enrichment
Services concentrate on intellectual and specific
academic aptitude in Tiers 2 and 3. The umbrella of
services offered at all Tier levels also includes extra-
curricular opportunities in other areas of high
achievement such as the creative, artistic, and
leadership capabilities.



LAKES INTERNATIONAL ENRICHMENT SERVICES

Tier 1 Services

Services in the General Education Classroom-
Students needing additional challenges and
enrichment in the general education classroom are
identified by the classroom teacher. All students are
provided enrichment opportunities in the general
education setting through differentiated instruction
such as extension activities, compacting, content
acceleration, pre-tests, alternative assignments,
alternate assessments, academic choice, and modified
instruction.

Extracurricular Activities

There are several extracurricular activities that are
used for enrichment purposes. Possible
extracurricular activities may include the First Lego
League, Word Masters, Mad Science, and Geography
Club.

Tier 2 Services

Small Group, More Intensive Services-
Students needing more intensive enrichment support
beyond basic accommodations in the general
education classroom are referred to the Academic
Support Team to assist the teacher with an informal
plan to meet the students’ needs. The Academic
Support Team may create an assessment profile
based on the unique needs of the child. Based on the
assessment results and needs of the student, Tier 2
services are set up by the team, communicated with
parents, implemented as appropriate, and monitored
regularly.

Tier 3 Services

Intensive Intervention Based on Individualized
Learning Programs (ILP)-

Students needing Tier 3 interventions are normally
those students consistently scoring above the 98% in
1 academic area, or above 95% in two areas on the
NWEA-MAP Reading and Math tests. Students
showing exceptional abilities in the areas of
intellectual, creative, artistic, leadership capacity, and
specific academic fields, AND are in need of a
specialized Tier 3 services in order to help them
receive an appropriate education will also receive an
ILP. Parents, teachers, students, and enrichment
personnel are involved in the development,
implementation, and review of the ILP.
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Enrichment Services Flowchart
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Identification

Students are identified for Tier 2 and Tier 3 services
through a screening process that is multi-
dimensional, including teacher observation, parent
input, classroom performance, and standardized test
information. Parents/guardians who have questions or
concerns about their child and services should contact
the Director of Special Services.

Screening Tools

NWEA-Measures of Academic Progress
(MAP) Tests- Administered in the fall, winter, and
spring each year in grades 2-6.

Minnesota Comprehensive Assessment-11
(MCA-2) - The MN MCA-II test is based on the
Minnesota state standards, which define what
students should be learning each year. It is

administered in the spring to all students in Grades 3-
6.

Cognitive Abilities Test (CogAt6)

Administered in spring to all second graders

Assessment Profile- Compiled Assessment Data
Form for students referred for additional Tier
Services.
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Enrichment Assessment Profile
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